
START WITH A WIN1.

WHAT’S WORKING2. TODAY’S FOCUS3.

ROLE
WHEN TO

RECOMMEND
WHAT TO

RECOMMEND
TRY SAYING…

Host Waiting/Seating
Specialty
Beverage

“While we get your table ready would you like to
try ______________________?”

Server/Cashier Start of Order Appetizer
“If you’d like something to share, the _____ is
one of our popular starters?”

Server/Cashier Entree Order
Premium

Side/Add-On
“The _____ pairs really well with that entree if
you’d like to upgrade?”

Food Runner Food Delivery Sauce/Add-On
“Can I bring you an extra side of _____ to go
with that?”

Manager Table Touch Dessert
“If you’re thinking about dessert, the _____ has
been one of our guest favorites?”

RESTAURANT GROWTH TOOLS

DAILY AVERAGE CHECK HUDDLE
Recommend. Don’t Push. Improve the Guest Experience.

DATE SHIFT: LUNCH DINNER MANAGER

Team Spotlight:_______________________________________________________________________

What did they do well?__________________________________________________________________

TODAY’S RECOMMENDATION MAP4.

TODAY’S COMMITMENT 5.
One thing we’ll practice this shift:_________________________________________________________________

END-OF-SHIFT QUICK CHECK
Average Check $_____ | Goal $_____ | Goal Met? Focus Item Sold_____________________YES NO
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What are guests responding to?
_____________________________
What language/technique worked?
_____________________________

Focus item:___________________________________________
Why recommend it?_____________________________________
Best pairing:___________________________________________
Best opportunity:_______________________________________
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